INDIANA DEPARTMENT OF ENVIRONMENTAL MANAGEMENT

. We Protect Hoosiers and Our Environment. _
Mitchell E. Daniels Jr. 100 North Senate Avenue

Governor Indianapolis, Indiana 46204

(317} 232-8603 :
Thomas Ww. Egsterb; . Toli Free (800} 451-6027 i
Commissioner : www.idem.iN.gov 5

Mr. Jim Orbik April 4, 2011

Nautic Global Group Inc. dba Rinker Boat Company
4500 Middlebury Street
Elkhart, IN 46516 .
: Re: Nautic Global Group Inc. dba Rinker Boat
Company
Review Request No.: 085-30353-00031

Dear Orbik:

Nautic Global Group Inc. dba Rinker Boat Company was issued a Significant Source Modification
to its Part 70 Operating Permit on August 4, 2006, authorizing the construction of an expansion project.
The Indiana Department of Managemient, Office of Air Quality (IDEM, OAQ) granted two (2) 18-month
construction extension deadlines. Howaever, since construction is not planned to commence prior to the
second extension of the construction deadiine, IDEM, OAQ decided to revoke the construction approval
pursuant to 326 1AC 2-1.1-9(5).

Nautic Global Group inc. has indicated that it is still interested in proceeding with an expansion
project in the future and would like to know how IDEM, OAQ could help expedite the required permitting.
This letter outlines how IDEM, OAQ intends to assist Nautic Global Group Inc. in the expansion of their
operations in Indiana.

IDEM's mission is to implement federal and state regulations to protect human health and the
environment while allowing the environmentally sound operations of industrial, agricultural, commercial
and government activities vital to a prosperous economy. IDEM, CAQ's Permit Branch has been a leader
of this mission by leaning the permitting process to increase customer service and reduce the amount of
permit processing time. Indiana has the lowest backlog of Part 70 Operating Permit Renewais in EPA
Region V and continues to find ways to improve its business processes. '

Since the Nautic Global Group Inc. expansion project has been previously permitted, IDEM, OAQ
believes that the in-house processing of a future permit could be expedited. The permit application would
be given priority status. This means that the assigned permit writer would work on this project as a priority
to complete all of the required permitting documents and that internal reviews and administrative
processing would be done as quickly as possible. The significant source modification, authorizing
construction, and the significant permit modification, authorizing operation, would need to go through a 30-
day public notice period. The significant source modification would then be issued and the significant
permit modification would go to EPA for a 15-45 day review period depending on if any significant changes
to the permit were made after public notice. After EPA review, the significant permit modification could be
issued. The public notice period and EPA review period are out of the control of IDEM, OAQ; however, we
would work diligently to reduce the amount of in-house processing time,

IDEM, CAQ would also accept a scaled-back permit application, assuming the scope of the -
project remains unchanged. At a minimum, the permit application should include a cover letter describing
“the project, an Air Permit Application Cover Sheet and a GSD-01 form, both of which may be found at:
hitp://www.in.gov/idem/4819.htm. IDEM, OAQ would accept the use of the previcus permit application
and permit documents as long as there was no planned change to the emission units. Any change in the
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‘project would need to be described in more detail with associated calcu!ations In addition, greenhouse
gas calculations should be included for the project.

, Another option that could help expedlte the ability to construct is an mterlm significant source
modification. The provisions of the rule for interim approvals may be found at 326 IAC 2-13. This would
allow for construction to proceed prior to the issuance of the significant source modification. However,
operational approval would not be granted until the issuance of the significant permit modification. The
application for an interim approval could be submitted concurrently with the application for the project and

~ would need to include certain specific information. It is strongly recommended te discuss this option with
IDEM, OAQ before submitting an application. If an interim application is incomplete or contains incorrect
rule applicability(ies), IDEM would have to deny the application. Therefore, a pre-application meeting is
warranted to specifically address an interim application. .

When Nautic Global Group inc. decides fo proceed with the expansion project, representatives of
IDEM, OAQ would be happy to meet in person to discuss the scope of the project, the permit application,
i the permitting process and timeframes, and any new rules which may impact the project.

Indiana works toward being a sought-after location for businesses with a variety of support and
incentives. The Indiana Economic Development Corporation (IEDC) cites incentives such as a
competitive tax structure, the lowest worker's compensation rates in the Midwest, the second lowest cost
for industrial electricity in the nation, no inventory tax, and no gross receipts tax. The IEDC would be more
than happy to discuss ways fo help retain and grow your business in Indiana. :

I Feel free to contact me with any questions or to set up a pre-application meeting. You may reach
(; me dlrectly at 317-234-5285 or drobin@idem.in.gov.

Sincerely,

Donaid F. Robin, P.E., Section Chief
Permits Branch
Office of Air Quality

‘DFR/lss

cc: File - Kosciusko County
Kosciusko County Health Department
Compiiance and Enforcement Branch
IDEM Northern Regional Office
U.S. EPA, Region V
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SENT VIA U.S. MAIL: CONFIRMED DELIVERY AND SIGNATURE REQUESTED

TO: Jim Orbik
Nautic Global Group, Inc.
4500 Middlebury St
Elkhart, IN 46516

DATE: April 4, 2011

FROM: Matt Stuckey, Branch Chief
Permits Branch
Office of Air Quality

SUBJECT: Final Decision
Revew Request
085-30353-00031

Enclosed is the final decision and supporting materials for the air permit application referenced above.
Please note that this packet contains the original, signed, permit documents.

The final decision is being sent to you because our records indicate that you are the contact person for this
application. However, if you are not the appropriate person within your company to receive this document,
please forward it to the correct person.

A copy of the final decision and supporting materials has also been sent via standard mail to:
Daniel Mains, Responsible Official
OAQ Permits Branch Interested Parties List

If you have technical questions regarding the enclosed documents, please contact the Office of Air Quality,
Permits Branch at (317) 233-0178, or toll-free at 1-800-451-6027 (ext. 3-0178), and ask to speak to the
permit reviewer who prepared the permit. If you think you have received this document in error, please
contact Joanne Smiddie-Brush of my staff at 1-800-451-6027 (ext 3-0185), or via e-mail at
jbrush@idem.IN.gov.

Final Applicant Cover letter.dot 11/30/07
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